Invitation to Quote for Animated Marketing Video
Context: The Europeana Newspapers (http://www.europeana-newspapers.eu) project will make some 18 million digitised historical newspaper pages available online via two key cultural heritage websites (Europeana and The European Library). It is a three-year project, which is funded by the European Commission.
You can learn more about the project on the website. You may also get a better sense of our work from this short video portraying a recent workshop in Belgrade: http://www.youtube.com/watch?v=SJtWmMh5hzE 

What we are looking for: To explain and promote our work to the public, we are commissioning an animated film with the following characteristics:

· Length: approximately 3 minutes
· Budget: approximately €5,000-6,000 
· Delivery: at latest by early January 2014.


The Goal: Our aim is to highlight the importance of the project and the work being done by its many partners. This includes the following points:
· A large volume of material, some 18 million pages, is being made available;

· Technology (eg. Optical Character Recognition) is being used to make it possible for people to search for specific articles, names and locations mentioned in the papers;
· Searching will be possible through a dedicated web-based browser;
· The newspapers come from across Europe and cover a 250-year timespan, giving researchers a unique chance to gain a pan-European view of major historical events (eg. WWI, the sinking of the Titanic);

· The content applies to the ordinary person (for example, someone interested in family history or the history of the area in which they live) as much as to the professional researcher.

Perhaps most importantly, we would like the resulting animation to tell an engaging story, rather than simply being a series of facts. We are not looking for an encyclopedic presentation of information.
Scenario: To give a better impression of the type of video we would like, we have created the following “opening scenario”. 

The film opens with various scenes of people reading newspapers. In each case, the person is in an identifiable European city (eg. on a bench in front of the Eiffel Tower; on the tube in London; by the Blue Mosque in Istanbul or the Brandenburg Gate in Berlin). As people turn the pages, the newspapers they are reading start to come alive. Words and images fly out of the newspaper and into the sky. These words and images all have a cultural or historical significance (eg. identifiable personalities such as Napoleon or Mozart, photos of WWI, images of customs or traditional items such as a wooden shoe from the Netherlands). Note: There should be a focus on historical content, rather than modern, because of copyright restrictions and the nature of the newspapers we are working with (mainly from the early 20th century and before).

The above scenario should be seen as a springboard, from which designers are welcome to generate variations and even entirely new ideas.

Decision-making Process: The selection of a winning animator or animation company will be based on the following factors:

· Your ideas for conveying our work (artistic merit);

· Ability to deliver in a relatively short timeframe (~3 months);

· Ability to meet budget constraints;

· Demonstrable experience in the field of cultural heritage.

A successful proposition will contain:
· Estimated cost and timeframe for completing the process;

· A bold idea for conveying the Europeana Newspapers Project and the content it is amassing to a broad audience;

· Explanation of how the film will engage our audience;

· Details of the service to be provided (eg. script, storyboards, multiple drafts, refinement);

· Background related to your track record of producing similar content;

· Examples of previous work.
How To Bid: All quotes should be sent to friedel.grant@kb.nl and must be received no later than Friday, October 18th, 2013. Please use the subject line “Europeana Newspapers Animation Bid”. 
